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We are proud of our DE&I initiatives and the diversity of our staff. The percentages of Maximus’ 
governing board, senior executives, managers, and staff who are women, minorities, or persons with 

disabilities are as follows: 

 Board of Directors – 50%  

 Executive level – 55% 

 Managers, senior manager, directors, senior directors, and supervisors – 81% 

In the following subsections, we discuss our approach to DE&I, specific programs, and initiatives we 

launched to encourage diversity and inclusion for this project and across the company.  

Dr. Arvenita Washington Cherry, Senior Director of 

DE&I, leads our DE&I programs and initiatives. As a 
member of our Human Resources leadership team, 
Dr. Washington Cherry is responsible for 

implementing a company-wide strategy that includes 
active listening from leadership and welcomes 
feedback from all employees. By collecting feedback 

and data promoting continuous growth, she leads the 
development and management of a comprehensive 
global DE&I program that aligns with our mission and 

strategic initiatives. Partnering with Human 
Resources and Corporate teams, Dr. Washington 
Cherry supports and delivers programs and initiatives 

that attract, retain, and grow a diverse talent pool.  

In addition to Dr. Washington Cherry, our leadership 

team includes the DE&I Steering Committee and 
DE&I Design team. The Steering Committee is comprised of company leads who act as a think tank for 
DE&I initiatives within Maximus. Our DE&I Design team is a group of staff who work across Maximus 

subsidiaries. They preview, provide input, and test DE&I initiatives before implementation.  

The DE&I Design team is focused on outcomes and metrics such as:  

 Number of new diverse suppliers onboarded 

 Percentage increase of various spends 

 Savings from our supplier diversity program  

 Increase in internal customer satisfaction 

 External economic impact (this includes jobs 
created) 

 Impact on the local communities Maximus 
serves  

We commit to DE&I throughout our organization by maintaining positive diversity programs and protocols 
through our business strategy, workforce, and relationships. This includes partnering with business 
enterprises owned by minorities, women, service-disabled veterans, persons with disabilities, and small 

business enterprises.  

Along with initiatives that promote diversity in the companies we partner with, Maximus also implemented 

internal initiatives, such as:  

 
MAXIMUS DE&I LEADERSHIP 

In 2020, Maximus hired 
Senior Director of DE&I, Dr. 
Arvenita Washington Cherry, 
to drive organization-wide 
DE&I strategy and initiatives. 
She leads and manages all 
diversity and inclusion 

programs, educates Maximus on DE&I best 
practices, and partners with leadership of 
internal talent acquisition teams. Her efforts 
accelerate our supportive company culture 
and collect feedback and data that is used for 
continued growth. 
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 Listening Sessions: To promote a safe and inclusive work environment, we provide employees a 
safe space to talk about their experiences and help shape our DE&I framework. During our facilitated 

Listening Sessions, we encourage employees to talk about their experiences and, if they feel 
comfortable, answer specific questions about a topic. Generally, the goal of these sessions is to 
understand the opportunities and challenges surrounding a topic from different employees’ 

perspectives. We use the information participants share to determine what changes or actions we 
need to take.  

 Community Conversations: Community Conversations promote discussion of DE&I-related topics. 
These conversations provide a way to discuss important issues colleagues raised in DE&I Listening 
Sessions, focus groups, survey feedback, and other channels. A moderator facilitates these 

conversations, which demonstrate how individuals with different perspectives and opposing 
viewpoints can have respectful, insightful, and productive discussions together. These conversations 
exist to support an inclusive Maximus environment where everyone thrives. 

 Community and Cultural Heritage Recognition Communications: Our employees bring to work 
their unique history, culture, and experiences that shaped who they are. Their identities are built on 

these foundations. Every month, Maximus distributes communications highlighting the history and 
traditions of various cultures. In the past year we focused on Black History, Women’s History, 
LGBTQIA History, American Indian and Alaska Native History, Arab American Heritage, and Asian 
American and Pacific Islander Heritage. We believe that by understanding history and learning about 
our diversity, we break down barriers and gain a fuller understanding of our coworkers.  

 DE&I Networking Events and Workshops: These events typically highlight the various historical, 
cultural, or gender-based observances that we celebrate during a particular month. For example, First 
Fridays are networking-style events that start with sharing a piece of history and how it relates to the 

workplace. Workplace Wednesdays feature a virtual event employees can attend (or watch the 
recording) to learn about their coworkers and leaders across the organization, as they share how their 
history influenced them. This may include a cultural demonstration, cooking session, art exhibit, and 

other culturally relevant events. 

From company-wide listening sessions and focus groups dedicated to employee feedback to cultural and 

heritage recognition events like First Friday networking events or Community Conversations, Maximus 
strives to incorporate DE&I into our work. We use DE&I to strengthen our employees, our company, and 
the people we serve.  

Creating and sustaining a diverse workforce at Maximus promotes true diversity, equity, and inclusion. 
We continue to focus on recruitment, development, retention, and promotion in this area. In the coming 

months, we will continue developing and implementing our engagement strategy with Historically Black 
Colleges and Universities, Tribal Colleges and Universities, and Hispanic-serving Institutions. We also 
work with the Learning and Organizational Development team to increase DE&I promotion planning at 

various levels of the company. 

As we continue to expand our employee engagement efforts this year, one major factor will be launching 

our Employee Resource Groups (ERGs). ERGs are voluntary groups for employees to get involved in 
DE&I efforts and programming. ERGs provide a safe space within the larger Maximus community to build 
upon shared characteristics and life experiences and amplify diverse voices and perspectives as we 

support business objectives. We launched three ERGs early this year and will expand more in the future. 
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As part of our DE&I initiative, we are excited to continue our partnership with our Environmental Social 
Governance and Corporate Social Responsibility teams. We will research the link between DE&I and 

sustainability (including our work on Indigenous land recognition), and work with the Maximus Foundation 
during their grantmaking cycle to support DE&I-related organizations across the United States. Also, we 
will identify opportunities to advance DE&I through our Environmental Social Governance framework 

(including the potential risks around the lack of meaningful DE&I). 

In 2021, we entered two key signatories: the 

CEO Action for Diversity and Inclusion and 
The Valuable 500. We are proud to be 
partners of both initiatives and will continue to 

participate in external DE&I councils on best 
and promising practices. 

CEO Action for Diversity and Inclusion: As 
the largest Chief Executive Officer (CEO)-
driven business commitment to advancing 

diversity and inclusion within the workplace, 
Maximus’ work with CEO Action for Diversity and Inclusion is critical. In doing so, Maximus will engage 
with other CEO Action signatories, provide engagement opportunities for employees, and drive thought 

leadership on DE&I. 

The Valuable 500: This global movement puts disability inclusion on the business leadership agenda, 

calling for 500 of the most influential business leaders to ignite systemic change. By committing to the 
Valuable 500, Maximus promised to: 

 Put disability inclusion on their leadership agenda 

 Take one action for colleagues or customers 

 Share that action with the Valuable 500 and with our company as part of the campaign 

These signatories further complement our Global Human Rights Statement and United Kingdom Human 
Rights Statement, which reflect the principles in the United Nations Global Compact and the United 
Nations Guiding Principles of Business and Human Rights. 

One key area of DE&I is providing ongoing learning and development opportunities that allow us to grow 
as individuals and as an organization. This past year, we launched unconscious bias training to people 

managers. It teaches about bias, how to address the ways we may unconsciously treat others differently 
because of those biases, and how it impacts people and the business. 

In the coming year, we hope to extend this training, and more learning resources and workshops, to all 
employees. We are developing the DE&I Coaches program, promoting targeted professional 
development opportunities, and creating a mentorship program introduced through our ERG strategy. 

Additionally, Maximus’ commitment to DE&I earned recognition and awards from the states we operate in 
and from various business groups. Over the past few years — in Colorado, Illinois, New York, Texas, and 

Virginia — we were commended for our outreach and employment of people with disabilities and 
veterans and our internship programs for women and minorities.  





RFP‐23‐72675 ‐ Attachment E ‐ Business Proposal 

17 

Maximus was established in 1975 with the goal of providing government agencies solutions and tools to 
achieve efficient, effective, and successful public programs. Today, we have dozens of offices across the 

globe including the United States, Australia, Canada, Italy, Saudi Arabia, Singapore, South Korea, 
Sweden, and the United Kingdom. We employ more than 35,000 individuals dedicated to helping 
government clients deliver services to millions of individuals for more than 3,500 contracts globally. 

Given our financial stability, fiscal integrity, and transparency, FSSA can have confidence that we 
possess the financial resources and capacity needed to meet the requirements for the entire contract. 

Our financial stability, as demonstrated in Exhibit 2.3.4-1: Maximus Revenue, provides our government 
clients the confidence that we can fulfill contractual responsibilities and provide high-quality, uninterrupted 
services. 

 

Exhibit 2.3.4-1: Maximus Revenue. With revenues of $4.2 billion in fiscal year (FY) 2021, Maximus, Inc. has 
experienced steady growth and expansion. 

Maximus US Services, Inc., with D-U-N-S® Number of 07-840-2994, is the bidding entity and a wholly 

owned subsidiary of Maximus, Inc. We strongly recommend that you use the Dun & Bradstreet (D&B) 
Report for Maximus, Inc. (D-U-N-S® Number 08-234-7477) provided in Appendix 2: Financial Statements 
for Maximus US Services, Inc., for evaluation purposes. While there are more than 300 D-U-N-S® 

numbers associated with various Maximus office locations and subsidiaries, we actively monitor accuracy 
of information only with our parent company Maximus, Inc.  

In accordance with U.S. Securities and Exchange Commission (SEC) requirements, Maximus, Inc. 
reports quarterly and annual earnings information as part of its 10-Q and 10-K filings. We have included 
the 2021 Annual Report (10-K) for Maximus, Inc. which includes the past three years of audited financials 

and the 2020 and 2021 consolidated balance sheet and income statement for Maximus US Services, Inc. 
Maximus US Services, Inc. utilizes the cash balances of Maximus, Inc., including access to the $600 
million credit facility noted on page 71 of our 2021 Annual Report.  

No condition is known to exist that would present any judgments, pending or expected litigation, or other 
real or potential financial reversals that might materially affect the viability or stability of our organization. 
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The company’s Board of Directors has an Audit Committee composed solely of independent outside 
board members (i.e., no member of the Audit Committee is a member of the company’s management 

team). The Audit Committee is responsible for retaining and evaluating the company’s outside audit firm 
(currently Ernst & Young). The Audit Committee assures that the outside audit firm has no consulting or 
other arrangements with the company that would impair its independence or the integrity of its work. 

For more information about the company’s structure and corporate governance initiatives, please visit the 
following link: https://investor.maximus.com/governance.   

We have also included a statement from our CEO regarding the Integrity of Company Structure and 
Financial Reporting in Exhibit 2.3.5-1: Statement from Maximus CEO. 
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Exhibit 2.3.5-1: Statement from Maximus CEO. CEO Bruce Caswell’s statement provides insight into Maximus’ 
financial reporting processes including auditing by an independent public accounting firm and best practices related 
to our Board of Directors and Audit Committee.  
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2.3.12.b    Technology and Process for Securing State Information 
As the nation’s leading provider of beneficiary support services, Maximus has a strong understanding of 
security requirements, laws, and regulations issued by federal and state government that prescribe how 

we must handle, host, and exchange program and beneficiary data. Across our contracts, we have 
developed, deployed, and managed a diverse range of systems and operational processes that handle 
sensitive and confidential records. Our comprehensive approach to privacy and security safeguards the 

confidentiality, integrity, and availability of the data entrusted to us. 

We will use our established best practices and oversight by our corporate Office of Information Security to 

meet Indiana’s expectations, security requirements, policies, and procedures. Our proposed operations 
team includes experts who further develop and maintain the project-specific requirements needed to keep 
State access, State and client data, Indiana systems, and other protected information secure from 

unauthorized access.  

We will establish, adhere to, and maintain all applicable program, state, and federal security policies as 

well as FSSA’s information security standards.  
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LOC programs, and helpline services to provide excellent services to individuals, providers, and other 
stakeholders.  

Maximus brings extensive experience providing operational services for the following programs and 
initiatives:  

 LTSS programs 

 Medical determination 
and appeal services 

 Eligibility and enrollment 
modernization 

 Provider management 

 Medicaid administration 

 CHIP 

 SNAP 

 TANF 

 Health insurance 
exchanges 

 Medicaid enterprise 
systems and health IT 

consulting  

Our experience spans state and local government contracts in all 50 states, the District of Columbia, 

several territories, and multiple federal agencies and departments. Exhibit 2.3.13-1: Maximus Services for 
Medicaid Beneficiaries highlights the breadth of our experience. In addition, we provide details on other 
state government clients for whom we have provided services in a similar scope to that required by the 

RFP’s Scope of Work A – Enrollment Services in Exhibit 2.3.14-1: Maximus Similar Service Experience 
within our Section 2.3.14: Experience Serving Similar Clients response. 
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Experienced Partner to Indiana 
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This Medicaid experience and Indiana-specific knowledge and expertise will help us meet and exceed 

FSSA’s expectations for the LTSS project.  
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Maximus Will Partner with Indiana to Improve Operational Quality 

Six Maximus contracts have achieved ISO 9001 certification — California Health Care 

Options, California Medi-Cal, Georgia Families, New York Medicaid Choice, New York State 
of Health, and Tennessee Eligibility Redetermination — for complete project quality 
management systems. Through the International Organization for Standardization (ISO) 

process, we consistently meet contract requirements, enhance customer satisfaction, and incorporate 
continual process improvement. ISO procedures cover preventive actions, corrective actions, internal 
audits, of nonconformities controls, and records. 

Maximus is also accredited by the Utilization Review Accreditation Commission 
(URAC) for Health Utilization Management. URAC accreditation assures the 

individual needs of clients are met using evidenced-based practice while 
developing processes and quality measures that are client specific. URAC’s 
focus on stakeholder engagement and communication make it preferable for 

public-private partnership programs and those serving Medicaid members. 
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We learn from our extensive experience providing LTSS assessments and supportive services for 
Medicaid recipients in projects across North America. We know this work. We know this population. We 
know LTSS stakeholders. We know the information and process needs of providers and health plans 

alike. Most importantly, we know how to work effectively with clients like FSSA and stakeholders to 
support a successful, accountable, and timely LTSS transformation. We deliver excellent clinical and 
operational services, grounded in our commitment to help our customer states move LTSS programs 

forward for the benefit of the individuals we all serve.  
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Conclusion 

Through our long-standing partnership with the State, we have demonstrated our commitment to 
supporting Hoosiers. From transforming the LTSS preadmission system to providing education and 
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Copies of each subcontractor’s letter of agreement to serve as a subcontractor to Maximus is included in 
Appendix 5: Subcontractors’ Letters of Agreement. As required, subcontracts entered into by Maximus for 
this engagement will comply with all applicable state statues. We understand the appropriate state 

officials may request to inspect and examine the subcontracts. 

In administering our contracts, we hold our subcontractors responsible for the same high level of 

commitment to quality and service that we require of ourselves. Our subcontracting partners are 
contractually obligated to monitor and achieve defined performance standards and successfully fulfill 
scope of all service requirements. We do, however, accept responsibility for the performance of any 

obligations that may result from this solicitation and acknowledge we will not be relieved by the non-
performance of any subcontractor we have selected. 

Each of our subcontractors listed are willing to carry out these responsibilities for FSSA’s program. 
Evidence of their willingness is provided with our Submission Part One in the Acknowledgment Letters 
included with Attachment A, Minority & Women’s Business Enterprises RFP Subcontractor Commitment 

Form, and Attachment A1, Indiana Veteran Owned Small Business RFP Subcontractor Commitment 
Form. The additional information required by the RFP to be provided for each subcontractor follows in the 
remainder of this section. 
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Subcontractor Management 
We understand these agreements alone are not sufficient to ensure success. We also apply 

subcontractor management controls and procedures to provide guidance while remaining flexible enough 
to allow for changes in service needs. These controls provide a framework upon which we establish and 
build project success. Our subcontractor management controls and procedures have been time-tested on 

hundreds of Maximus projects. Implementing and monitoring these controls and procedures effectively is 
a significant component of our successful project management process.  

 
 
 

 
  

 
 

 

 
 

 




